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1. Curriculum aims 
 

Our phonics curriculum aims to: 

●  teach children to read effectively and quickly using the Read Write Inc. Phonics programme (RWI) 
which includes teaching synthetic phonics, sight vocabulary, decoding and encoding words as well as 
spelling and accurate letter formation.  

Using the RWI Scheme we aim to teach children from Early Years up to Year 2 to: 

● apply their phonic knowledge and skills as the route to decode words  respond speedily with the 
correct sound to graphemes (letters or groups of letters) for all 40+ phonemes  

● read accurately by blending sounds in unfamiliar words containing the Grapheme Phoneme 
Correspondences (GPCs) that they have been taught  

● read common exception words, noting unusual correspondences between spelling and sound  
● read words containing taught GPCs and –s, –es, –ing, –ed, –er and –est endings  
● read words of more than one syllable that contain taught GPCs  
● read words with contractions and understand that the apostrophe represents the omitted letter(s) 

read books aloud, accurately, that are consistent with their developing phonic knowledge and that do 
not require them to use other strategies to work out words  

● reread these books to build up their fluency and confidence in word reading  
● read most words quickly and accurately, without overt sounding and blending, when they have been 

frequently encountered  
● spell words containing each of the 40+ phonemes already taught by segmenting the sounds in words 

spell common exception words  
● add prefixes and suffixes to previously taught words  
● spell effortlessly so that all their focus when writing can be directed towards composition. 

We aim for all children at Claybrooke and Dunton Bassett to enjoy and experience early success in learning to 
read.  We are committed to developing a love of reading for all the children we teach and to help them to 
acquire the knowledge and skills they need to achieve this. These principles and features characterise our 
approach to the teaching of reading using RWI:  

  

2. Legislation and guidance 
 

This policy reflects the requirements for academies to provide a broad and balanced curriculum as per the 
Academies Act 2010​, and the ​National Curriculum programmes of study​ which we have chosen to follow. 
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It also reflects requirements for inclusion and equality as set out in the ​Special Educational Needs and 
Disability Code of Practice 2014​ and ​Equality Act 2010​, and refers to curriculum-related expectations of 
governing boards set out in the Department for Education’s ​Governance Handbook​. 

This policy complies with our funding agreement and articles of association. 

In addition, this policy acknowledges the requirements for promoting the learning and development of children 
set out in the ​Early Years Foundation Stage (EYFS) statutory framework​. 

 

3. Roles and responsibilities 
 

3.1 The governing board 
The governing board will monitor the effectiveness of this policy and hold the headteacher to account for its 
implementation. 

The governing board will also ensure that: 

● A robust framework is in place for setting curriculum priorities and aspirational targets 

● The school is complying with its funding agreement and teaching a "broad and balanced curriculum" which 
includes English, maths, and science, and enough teaching time is provided for pupils to cover the 
requirements of the funding agreement 

● Proper provision is made for pupils with different abilities and needs, including children with special 
educational needs (SEN) 

● The school implements the relevant statutory assessment arrangements 

● It participates actively in decision-making about the breadth and balance of the curriculum 

 

3.2 Headteacher 
The headteacher is responsible for ensuring that this policy is adhered to, and that: 

● All required elements of the curriculum, and those subjects which the school chooses to offer, have aims 
and objectives which reflect the aims of the school and indicate how the needs of individual pupils will be 
met 

● The amount of time provided for teaching the required elements of the curriculum is adequate and is 
reviewed by the governing board 

● They manage requests to withdraw children from curriculum subjects, where appropriate 

● The school’s procedures for assessment meet all legal requirements 

● The governing board is fully involved in decision-making processes that relate to the breadth and balance 
of the curriculum 

● The governing board is advised on whole-school targets in order to make informed decisions 

● Proper provision is in place for pupils with different abilities and needs, including children with SEN 

3.3 Reading Leaders 
The Reading Leaders will ensure that the school curriculum is implemented in accordance with this policy. 
Reading Leaders are responsible for the assessment. monitoring and evaluation of phonics and to ensure the 
successful implementation of a robust and vigorous phonics curriculum that supports all children in learning to 
read.  
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4. Organisation and planning 
  

The RWI planning handbook is used to ensure consistency across the program. Planning details the focus of 
each part of the RWI lesson and explains the purpose of the activity to both the teacher and the pupil. 
Planning also explains the resources needed for each day in a three/four day teaching cycle.  

Teachers teach RWI using a detailed, step-by-step approach, where children are first taught simple GPCs, to 
accurately blend taught sounds, to decode simple words containing taught graphemes and then to read 
specifically designed books that are closely matched to their increasing knowledge of phonics and the 
common exception words.  

Pupils are taught within small homogenous groups, across year groups, which reflect their performance in 
RWI phonics assessments. We ensure that pupils read books that are closely matched to their increasing 
knowledge of phonics and ability to read ‘tricky words’; so they experience early reading success and gain 
confidence as readers.   RWI teachers follow detailed lesson plans to maintain consistency of the teaching of 
reading across every RWI lesson.  Teachers and Teaching Assistantsattend regular in-house CPD sessions, 
where they have the opportunity to learn about pedagogical changes, new RWI resources and to observe and 
practice specific parts of the teaching process.  Pupils are regularly assessed and those making speedy 
progress move groups quickly. Those pupils making steady progress continue at an appropriate pace 
matched to their reading level. Those pupils making slower progress are usually taught in smaller groups and 
generally receive additional small group or one-to-one support with their teacher. 

  

Assessment is a critical element of our programme. The teachers’ assess:  

● pupils’ phonic knowledge  
● the speed at which pupils are able to read the text  
● their understanding of the stories they read.  

 

The programme’s ‘cycle of instruction’ also means that, after direct instruction and guided practice, the pupils 
teach their partner. In this way, they all rehearse and consolidate what they have been learning. This helps the 
pupils to make their understanding clear to themselves and helps the teacher deal with any misconceptions. 
‘Partner teaching’ is a key assessment tool.  

 

Daily formative assessment opportunities are built into every RWI lesson. Choral response, group work, 
partner work, the small class size all allow teachers to evaluate pupils’ phonic knowledge and hence modify 
the pace and focus of their lessons. Formative assessment opportunities provide teachers with knowledge of 
which children are making slow, steady or speedy progress and provide the necessary response for 
appropriate support . 

 

All pupils are assessed every 6-8 weeks, using RWI Assessment materials. The assessment is conducted by 
the Reading Leader and the materials assess a pupils’ sound to grapheme correspondence, ability to apply 
phonic knowledge to decode regular words and to read common exception words. Pupils reading fluency is 
also evaluated. Pupils’ progress is tracked, to record their phonic knowledge and decoding skills, and this 
information is used to reorganise groups, RWI Storybook level and the focus of the phonics input of the 
lesson.  

 

Assessment information, from both the formative and summative assessment progresses, is used to provide 
updates to parents about their child’s reading progress.  

See our EYFS policy for information on how our early years curriculum is delivered. 
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5. Inclusion 
 

Teachers set high expectations for all pupils. They will use appropriate assessment to set ambitious targets 
and plan challenging work for all groups, including: 

● More able pupils 

● Pupils with low prior attainment 

● Pupils from disadvantaged backgrounds 

● Pupils with SEN 

● Pupils with English as an additional language (EAL) 

Teachers plan lessons so that pupils with SEN and/or disabilities can study every National Curriculum subject, 
wherever possible, and ensure that there are no barriers to every pupil achieving. 

Teachers also take account of the needs of pupils whose first language is not English. Lessons will be 
planned so that teaching opportunities help pupils to develop their English, and to support pupils to take part 
in all subjects. 

Further information can be found in our statement of equality information and objectives, and in our SEN 
policy and information report. 

6. Monitoring arrangements 

Governors monitor whether the school is complying with its funding agreement and teaching a “broad and 
balanced curriculum” which includes the required subjects, through: 

● school visits 

● meetings with the school council 

● meetings with subject co-ordinators  

● learning walks and observations 

Subject leaders monitor the way their subject is taught throughout the school by: 

● learning walks 

● book scrutinies 

● pupil feedback 
● teacher assessment 

Subject leaders also have responsibility for monitoring the way in which resources are stored and managed. 

This policy will be reviewed every two years​ ​by the phonics reading leaders . At every review, the policy will be 
shared with the full governing board. 

7. Links with other policies 
This policy links to the following policies and procedures: 

● EYFS policy 

● Assessment policy 

● Non-examination assessment policy 

● SEN policy and information report 

● Equality information and objectives 

● Pupil premium policy 
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